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CANONICAL SERVICE DEFINITION

ID∆AC™ Exposure Diagnostic
The governing one-page definition for public web copy, PDFs, LinkedIn,
commercial email and proposals.

Service definition

ELEMENT CANONICAL FORMULATION

Product ID∆AC™ Exposure Diagnostic

Entry point Bounded Scope Review

Duration 14 calendar days from confirmed scope and evidence readiness

Working format Asynchronous by default

Indicative fee €5,000-€7,500 excluding VAT

Diagnostic object One selected AI-assisted decision route or a clearly bounded route family

Limits No legal advice, certification, technical model audit, regulatory conformity assessment or governance
redesign

Standard diagnostic outputs Names and scope are controlled.

01 Scope and Assumptions Note

Confirms the selected route, diagnostic boundary, evidence
basis, exclusions and material assumptions.

02 Decision Route Reconstruction

Reconstructs the route across systems, roles, approvals,
overrides and escalation points.

03 Evidence Sufficiency Assessment

Tests whether the available evidence is attributable, decision-
relevant and pressure-testable.

04 Authority, Override and Escalation View

Locates formal authority, operational influence, human
intervention and escalation capacity.

05 Exposure Findings Matrix

Consolidates material findings, evidential basis, operational
significance and relevant limitations.

06 Executive Exposure Report

Documents the reconstructed route, evidence, findings,
limitations and practical implications.

07 Board Brief

Provides a concise executive view of material exposure and
decisions requiring senior attention.

08 Close-Out and 30-Day Routing Note

Identifies immediate clarification, evidence-preservation and
routing priorities; it does not redesign governance.

OPERATING BOUNDARY

The diagnostic examines the reconstructibility, attribution and defensibility
of a bounded AI-assisted decision route. It does not certify the organisation,
determine legal compliance, audit model performance or assume
responsibility for management decisions.

PRECEDENCE AND CHANGE CONTROL

Where public materials use abbreviated language, this
definition governs unless a signed proposal expressly
states otherwise. Any change to product, object,
duration, format, fee, limits or outputs requires a new
controlled version.
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